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Who Is a Scrum Master?  

What is Role of Scrum Master in Software Project Team?  

Scrum Master is a professional who works as facilitator, coach and a guide for 

their team and organization to understand and apply the scrum framework 

and its principles, theory, values, and practices.  

Scrum Master also serves as bridge to facilitate all the communication and 

collaboration between leadership and team players to ensure a successful 

outcome. 

Scrum is a simple but most popular agile project management framework, 

which is used to develop complex software projects. 

There is several popular software project management techniques widely used 

in the software/IT industry and Agile is one of them. 

Agile is an iterative and incremental approach to software development and 

project management which involve iterative development, frequent 

deliveries of working software, and close collaboration between cross-

functional teams and stakeholders.   

A Scrum Master is a key role in the Scrum framework, responsible for 

effectively facilitating the Scrum process and ensuring that the team adheres 

to Scrum principles and practices. 

The Scrum Master serves as a servant-leader for the Scrum Team, helping to 

remove impediments, promote collaboration, and foster an environment 

conducive to the team's success. 

The Scrum master focuses on the team, taking initiatives to ensure success of 

the team as well as individual team members. 
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What Does a Scrum Master Do? 

What are scrum master's key responsibilities? 

Here are some of key responsibilities and activities that a Scrum Master 

typically engages in: 

1. Coaching and Mentoring: The Scrum Master provides coaching and 

guidance to the Scrum Team, Product Owner, and other stakeholders on Scrum 

principles, practices, and values. They help team members understand their 

roles and responsibilities within the Scrum framework. 

2. Facilitating Scrum Events: The Scrum Master ensures that all Scrum events 

(such as Sprint Planning, Daily Stand-ups, Sprint Reviews, and Sprint 

Retrospectives) are conducted effectively. They facilitate these meetings, 

ensuring that they stay focused, time-boxed, and achieve their objectives. 

3. Protecting the Team: The Scrum Master acts as a shield for the team, 

protecting them from external distractions and interruptions. They create a 

safe and supportive environment where team members can focus on their 

work without undue interference. 

4. Removing Impediments: One of the primary responsibilities of a Scrum 

Master is to identify and remove any impediments or obstacles that are 

hindering the progress of the Scrum Team. This could involve anything from 

organizational roadblocks to team dynamics issues.  

5. Promoting Collaboration: The Scrum Master fosters collaboration and 

communication within the Scrum Team and across other stakeholders. They 

facilitate interactions and ensure that everyone is aligned towards achieving 

the Sprint Goal and delivering value to the customer. 

6. Ensuring Adherence to Scrum Principles: The Scrum Master acts as a 

guardian of the Scrum process, ensuring that the team adheres to Scrum 

principles and practices. They help the team understand the purpose behind 

Scrum artifacts, roles, and events and ensure that they are implemented 

correctly. 
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7. Facilitating Continuous Improvement: The Scrum Master facilitates 

continuous improvement within the Scrum Team by organizing and facilitating 

Sprint Retrospectives. They encourage the team to reflect on their processes, 

identify areas for improvement, and implement changes to enhance their 

effectiveness. 

8. Servant Leadership: Above all, the Scrum Master embodies the principles of 

servant leadership, serving the needs of the Scrum Team and enabling them to 

perform at their best. They lead by example, demonstrating humility, empathy, 

and a commitment to the team's success. 

Overall, the Scrum Master plays a critical role in facilitating the adoption of 

Scrum practices, removing obstacles, fostering collaboration, and promoting 

continuous improvement within the Scrum Team. 

How Scrum Masters are beneficial for Organizational? 
 

Organizations also benefit from having Scrum Masters in several ways: 

1. Improved Productivity: Scrum Masters help teams work more efficiently by 

removing obstacles and fostering collaboration. This leads to increased 

productivity and faster delivery of valuable products or services. 

2. Better Quality: By promoting continuous improvement and ensuring that 

agile practices are followed, Scrum Masters help teams deliver higher-quality 

products or services that better meet customer needs and expectations. 

3. Adaptability: Agile practices, facilitated by Scrum Masters, enable teams to 

adapt quickly to changing requirements or market conditions. This allows 

organizations to respond more effectively to customer feedback and 

competitive pressures. 

4. Enhanced Employee Engagement: Scrum Masters create a positive and 

supportive work environment where team members feel empowered, valued, 

and motivated. This leads to higher levels of employee engagement, 

satisfaction, and retention. 



Guide for Building a Career as a Scrum Master | Sukhvir Singh | sukhvirsingh.net 6 

 

5. Increased Transparency: Scrum Masters promote transparency and visibility 

into the progress of work, enabling stakeholders to have a clear understanding 

of project status, risks, and priorities. This facilitates better decision-making 

and alignment across the organization. 

Overall, Scrum Masters play a crucial role in helping teams and organizations 

adopt agile practices, improve their performance, and deliver value more 

effectively. 

Scrum Master vs. Project Manager 
 

The core difference between a Scrum Master and a project manager lies in 

their focus. A Scrum Master primarily concentrates on agile principles and 

coaching their team, rather than directing, commanding, and controlling 

projects like a project manager often does. 

Project managers prioritize the project's outcome, such as budget, timeline, 

resources, and team communication. While a project manager focuses on the 

project itself, a Scrum Master's focus is on the team, ensuring that both the 

team and individual team members achieve success. 

Scrum Master Roles aren't confined solely to the software industry; they're 

prevalent across various industries and businesses worldwide. This job offers 

both excitement and challenges regardless of the industry it operates in. 

What is key Skills Required Becoming a Scrum 

Master? 
 

To become an effective Scrum Master, you'll need a diverse set of skills to 

facilitate the Scrum process, support the Scrum Team, and drive continuous 

improvement. Here are some key skills required: 

1. Strong Understanding of Scrum: You should have a deep understanding of 

the Scrum framework, including its roles, events, artifacts, and principles. This 

includes knowledge of Scrum theory, practices, and values. 
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2. Facilitation Skills: As a Scrum Master, you'll be responsible for facilitating 

various Scrum events, such as Sprint Planning, Daily Stand-ups, Sprint Reviews, 

and Retrospectives. Strong facilitation skills are essential to ensure that these 

meetings are productive, focused, and engaging. 

3. Coaching and Mentoring: You'll need the ability to coach and mentor the 

Scrum Team, Product Owner, and other stakeholders on Scrum practices, 

principles, and values. This involves providing guidance, feedback, and support 

to help individuals and teams improve. 

4. Conflict Resolution: Conflict can arise within the Scrum Team or with 

external stakeholders. As a Scrum Master, you should be skilled in resolving 

conflicts in a constructive and timely manner, promoting collaboration and 

understanding among team members. 

5. Communication Skills: Effective communication is crucial for a Scrum 

Master to facilitate collaboration, convey information, and build trust within 

the Scrum Team and with external stakeholders. This includes active listening, 

clear verbal and written communication, and the ability to tailor your message 

to different audiences. 

6. Empathy and Emotional Intelligence: A Scrum Master needs to be 

empathetic and emotionally intelligent, understanding the perspectives and 

feelings of team members and stakeholders. This enables you to build rapport, 

create a supportive environment, and navigate interpersonal dynamics 

effectively. 

7. Problem-solving Skills: You'll encounter various challenges and obstacles as 

a Scrum Master, from technical issues to organizational impediments. Strong 

problem-solving skills are essential to identify root causes, brainstorm 

solutions, and implement effective countermeasures. 

8. Servant Leadership: As a servant-leader, you should prioritize the needs of 

the Scrum Team, enabling them to perform at their best and achieve their 

goals. This involves humility, empowerment, and a commitment to serving 

others. 

9. Adaptability and Flexibility: Agile environments are dynamic and constantly 

evolving. As a Scrum Master, you should be adaptable and flexible, able to 
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respond quickly to changes, embrace uncertainty, and adjust your approach as 

needed. 

10. Continuous Improvement Mindset: Finally, a Scrum Master should have a 

mindset of continuous improvement, both for you and for the Scrum Team. 

This involves seeking feedback, reflecting on your performance, and actively 

seeking opportunities for growth and learning. 

By developing these key skills, you'll be well-equipped to succeed as a Scrum 

Master and effectively support your team in achieving their goals. 

What is minimum educational qualification required 

to become Scrum Master? 
 

There are no strict educational requirements for Scrum Master Job role. 

However, most companies prefer candidates possessing bachelor’s degree in 

IT, business administration or related field. Having a college degree can also 

facilitate gaining on-the-job expertise, which is often required in scrum master 

job listings.   

How to Become a Scrum Master and how to obtain 

scrum master Certifications? 
 

Earning a recognized industry certification is an excellent way to validate your 

expertise in Scum framework methodologies in front of potential employers. 

This will help: 

To obtain a Scrum Master certification, you typically need to follow these 

general steps: 

1. Choose a Certification Body: There are several organizations that offer 

Scrum Master Certifications, such as Scrum.org, Scrum Alliance, and the 

Project Management Institute (PMI). Research these organizations and their 

certification programs to find the one that best fits your needs and 

preferences. 
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2. Select a Certification Program: Once you've chosen a certification body, 

select the specific Scrum Master Certification program you want to pursue. 

Each organization may offer multiple certification levels and paths, so make 

sure to choose the one that aligns with your current knowledge and 

experience level. 

3. Prepare for the Exam: Depending on the certification program, you may 

need to complete specific training courses or self-study materials to prepare 

for the certification exam. These resources typically cover Scrum principles, 

practices, roles, and responsibilities, as well as the specific exam objectives. 

4. Take the Exam: Schedule and take the certification exam according to the 

guidelines provided by the certification body. The exam format and 

requirements may vary depending on the organization, so make sure to 

familiarize yourself with the exam structure and content beforehand. 

5. Pass the Exam: Successfully pass the certification exam to earn your Scrum 

Master certification. The passing score and exam duration may vary depending 

on the certification program, so be sure to review the exam details provided by 

the certification body. 

6. Maintain Certification (if applicable): Some certification programs require 

ongoing maintenance to keep your certification active. This may involve 

earning continuing education credits, participating in professional 

development activities, or renewing your certification periodically. 

7. Receive Certification: Once you've passed the exam and met any additional 

requirements, you'll receive your Scrum Master certification from the 

certification body. This credential demonstrates your knowledge and 

proficiency in Scrum principles and practices to employers and peers. 

Remember to check the specific requirements and guidelines provided by the 

certification body you choose, as they may have their own unique process for 

obtaining a Scrum Master certification. Additionally, consider exploring other 

resources such as books, workshops, and online courses to further enhance 

your understanding of Scrum and increase your chances of success on the 

certification exam. 
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Which are most Popular Certification Bodies to obtain 

Scrum Master Certifications? 
 

1. Scrum.org: 

Certification Offered: Professional Scrum Master (PSM) 

Certification Levels: PSM I, PSM II, PSM III 

Exam Format: Multiple-choice questions 

Preparation Resources: Scrum.org provides official training courses and study 

materials, as well as a practice assessment for each certification level. 

Renewal: PSM I certification does not expire, while PSM II and PSM III 

certifications require renewal every two years through earning Scrum 

Education Units (SEUs). 

Website: Scrum.org  

2. Scrum Alliance: 

Certification Offered: Certified ScrumMaster (CSM) 

Certification Levels: CSM 

Exam Format: In-person or online exam (typically taken after completing a 

certified training course) 

Preparation Resources: Scrum Alliance offers certified training courses 

provided by authorized trainers. These courses cover Scrum fundamentals and 

prepare participants for the certification exam. 

Renewal: CSM certification requires renewal every two years by earning Scrum 

Education Units (SEUs) and paying a renewal fee. 

Website: Scrum Alliance| https://www.scrumalliance.org/ 

3. Project Management Institute (PMI): 

a) Certification Offered: PMI Agile Certified Practitioner (PMI-ACP) 

https://www.scrumalliance.org/
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Exam Format: Multiple-choice questions 

Preparation Resources: PMI offers study materials and resources to prepare 

for the PMI-ACP exam, including practice exams, reference books, and online 

courses. 

Renewal: PMI-ACP certification requires renewal every three years by earning 

professional development units (PDUs). 

Website: Project Management Institute 

b) Certification Offered: Disciplined Agile Scrum Master (DASM) 

Certification Levels: DASM 

Exam Format: Multiple-choice questions 

Preparation Resources: PMI offers official training courses and study materials 

to prepare for the DASM exam. These courses cover key concepts, principles, 

and practices of Disciplined Agile, as well as specific responsibilities and 

activities of a Disciplined Agile Scrum Master. 

Renewal: The DASM certification does not have an expiration date. However, 

PMI encourages individuals to stay current with the latest developments in 

Disciplined Agile by participating in continuing education and professional 

development activities. 

Website: Project Management Institute | https://www.pmi.org/ 

4. Scaled Agile, Inc., Scaled Agile Framework (SAFe) 

Certification Offered: SAFe Scrum Master (SSM) 

Certification Levels: SSM 

Exam Format: Multiple-choice questions 

Preparation Resources: Scaled Agile offers official training courses for the SAFe 

Scrum Master certification. These courses cover key concepts, principles, and 

practices of SAFe, as well as specific responsibilities and activities of a SAFe 

Scrum Master. 

https://www.pmi.org/
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Renewal: SAFe certifications do not have an expiration date. However, Scaled 

Agile encourages individuals to stay current with the latest developments in 

SAFe by participating in continuing education and professional development 

activities. 

Website: Scaled Agile, Inc. | https://scaledagile.com/ 

Each certification body has its own set of requirements, exam formats, and 

renewal processes, so it's important to review the specific details provided by 

the organization you choose. Additionally, consider factors such as cost, 

availability of training courses, and recognition within your industry when 

selecting a certification program. 
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Here's the content arranged in a tabular format: 

Organization Scrum.org Scrum Alliance Project 
Management 
Institute (PMI) 

Scaled Agile, Inc. 

Certification 
Offered 

Professional 
Scrum Master 
(PSM) 

Certified Scrum 
Master (CSM) 

PMI Agile 
Certified 
Practitioner 
(PMI-ACP), 
Disciplined 
Agile Scrum 
Master (DASM) 

SAFe Scrum 
Master (SSM) 

Certification 
Levels 

PSM I, PSM II, 
PSM III 

CSM PMI-ACP, 
DASM 

SSM 

Exam Format Multiple-choice 
questions 

In-person or online 
exam 

Multiple-choice 
questions 

Multiple-choice 
questions 

Preparation 
Resources 

Official training 
courses, study 
materials, 
practice 
assessments 

Certified training 
courses provided 
by authorized 
trainers, covering 
Scrum 
fundamentals and 
exam preparation 

Study 
materials, 
practice exams, 
reference 
books, online 
courses 

Official training 
courses covering 
key concepts, 
principles, 
practices of 
SAFe, 
responsibilities 
of a SAFe Scrum 
Master 

Renewal PSM I: Does not 
expire; PSM II 
and PSM III: 
Renew every 2 
years through 
earning Scrum 
Education Units 
(SEUs) 

Renew every 2 
years by earning 
Scrum Education 
Units (SEUs) and 
paying a renewal 
fee 

PMI-ACP 
:Renew every 3 
years by 
earning 
professional 
development 
units (PDUs), 
DASM : No 
expiration date; 

No expiration 
date; 

Website https://www.sc
rum.org/ 
 

https://www.scru
malliance.org/ 
 

https://www.p
mi.org/ 
 

https://scaledagil
e.com/ 
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What is Career Path for Scrum Master? 
 

The career path of a Scrum Master typically evolves through several stages as 

they gain experience, expertise, and skills in agile and Scrum practices. Here's a 

typical career path for a Scrum Master: 

1. Entry-Level Scrum Master: 

At the beginning of their career, individuals may start as entry-level Scrum 

Masters after obtaining a Scrum Master certification. 

Responsibilities may include facilitating Scrum events, removing impediments, 

and supporting the Scrum Team under the guidance of more experienced 

Scrum Masters or Agile Coaches. 

2. Mid-Level Scrum Master: 

With experience and proficiency in Scrum practices, Scrum Masters may 

progress to mid-level roles. 

Responsibilities may expand to include coaching and mentoring less 

experienced Scrum Masters, facilitating organizational change, and driving 

continuous improvement initiatives within the Scrum Team and organization. 

3. Senior Scrum Master: 

Senior Scrum Masters have extensive experience and expertise in Scrum 

practices and agile principles. 

Responsibilities may involve leading multiple Scrum Teams or larger programs, 

providing strategic guidance and direction, and acting as a change agent within 

the organization to promote agile adoption and maturity. 

4. Agile Coach: 

Some experienced Scrum Masters may transition into Agile Coach roles, 

focusing on coaching and mentoring individuals, teams, and organizations in 

agile and Scrum practices. 
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Responsibilities may include conducting training sessions, facilitating 

workshops, and providing guidance on agile transformation initiatives. 

 

5. Agile Consultant or Trainer: 

Agile professionals with significant experience and expertise may pursue roles 

as Agile Consultants or Trainers. 

Responsibilities may involve providing consulting services to organizations on 

agile adoption and transformation, delivering training programs, and 

facilitating workshops and seminars. 

6. Leadership Roles: 

Experienced Scrum Masters and Agile Coaches may also transition into 

leadership roles such as Agile Project Manager, Agile Program Manager, or 

Director of Agile Transformation. 

Responsibilities may include overseeing agile initiatives at the organizational 

level, leading agile teams and programs, and driving strategic alignment with 

business objectives. 

Throughout their career path, Scrum Masters may continue to pursue 

professional development opportunities, such as advanced certifications, 

continuous learning, and participation in agile communities and networks. The 

career path of a Scrum Master is dynamic and can vary depending on individual 

goals, interests, and opportunities for growth within their organization and the 

broader agile community. 

What are Job Roles after Scrum Master? 
 

After serving as a Scrum Master, professionals may transition into various job 

roles within the agile domain or related fields. Here are some potential career 

paths after being a Scrum Master: 

1. Agile Coach: 
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Agile Coaches work with teams and organizations to help them adopt agile 

practices and principles effectively. 

Responsibilities include providing guidance, mentoring, and coaching to teams, 

facilitating workshops and training sessions, and driving organizational change 

towards agile methodologies. 

2. Product Owner: 

Product Owners are responsible for maximizing the value of the product and 

ensuring that it meets the needs of customers and stakeholders. 

Responsibilities include defining and prioritizing product features, collaborating 

with stakeholders to gather requirements, and maintaining the product 

backlog. 

3. Agile Project Manager: 

Agile Project Managers oversee agile projects and programs, ensuring that 

they are delivered on time, within budget, and to the desired quality 

standards. 

Responsibilities include managing project timelines, budgets, and resources, 

coordinating with stakeholders, and removing impediments to project 

progress. 

4. Scrum Master Trainer: 

Scrum Master Trainers deliver training courses and workshops to individuals 

and organizations seeking to become certified Scrum Masters or improve their 

agile practices. 

Responsibilities include developing training materials, delivering instructor-led 

training sessions, and assessing participant knowledge and skills. 

5. Agile Consultant: 

Agile Consultants provide consulting services to organizations seeking to adopt 

agile methodologies or improve their agile maturity. 
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Responsibilities include conducting assessments, developing agile 

transformation strategies, and providing guidance and support to teams and 

leadership. 

6. Program Manager: 

Program Managers oversee large-scale agile programs involving multiple teams 

and complex projects. 

Responsibilities include aligning program objectives with organizational goals, 

coordinating with stakeholders, and managing program risks and 

dependencies. 

7. Director of Agile Transformation: 

Directors of Agile Transformation lead organizational initiatives to implement 

agile methodologies and foster a culture of agility. 

Responsibilities include developing agile transformation strategies, overseeing 

change management efforts, and measuring the impact of agile adoption on 

business outcomes. 

8. Product Manager: 

Product Managers are responsible for defining the strategic direction of a 

product and ensuring its success in the market. 

Responsibilities include conducting market research, defining product vision 

and strategy, and collaborating with cross-functional teams to deliver valuable 

product increments. 

These are just a few examples of potential job roles that professionals may 

pursue after serving as a Scrum Master. The career path after being a Scrum 

Master can vary depending on individual interests, skills, and career goals, as 

well as opportunities within the agile and broader business community. 
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